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Course
Overview

You get to prepare for the CCBA
certification and we will cover all the
things you need to know to earn the
certificate. Which includes an
understanding of the roles of Business
analyst, practices and techniques,
both in a technical perspective and
both the necessary perspective to
influence change and to maintain

improvement.

CCBA
Skills

We learn the following skills:

You will learn the basic roles of
Business Analyst and there
working boundary.

After completion, of course, you
will be able to join the group of
professionals in any reputed
organization.

You will be recognized easily by the
employers among the crowd.

You will be ahle to manage people
through change

You will become a great leader

Your career growth will increase

Course
F_eatures

Course Duration-13
+Hours

Number of Courses

Verifiable
Certificates

Lifetime Access

Technical
Excellence



About CCBA

Certification of Competency in

Business Analysis (CCBA) is one of the

acclaimed and accredited certification
exams, from the list of various training
programs and certification courses
available in this competitive market
this professional certification is given
by International Institute of Business
Analysis (1IBA) to business analysis
admirers and practitioners.

CCBA Course

Thisis a Bundle Course that
includes complete in-depth CCBA
Learning Courses combined into
one Complete Course.

This Bundle perfectly meets the
requisite of the industry and gives
you a better chance of being hired
as a CCBA professional.



The
Fundamentals

_ _ Section 3.Business Analysis Body
Section 1. Introduction
Knowledge 2.0

e [ntroduction e [ntroduction ToBabok 2.0 e Exam summary

e Business Analysis Body Of
Section 2. Role of Business Analysts Knowledge 2.0 Requirements

e Requirements Schema

Section5.Exam summary

e Role Of Business Analysts

e Roleand Responsihilities of e Solution Requirement
Business Analysts

Section 4. Knowledge Areas
Changing Role Of Business

e Knowledge Areas

Analyst
o Tasks, Inputs, Outputs, Elements,

Different Business Analyst Roles
Techniques

Responsibilities Of Business

Analyst And Project Manager Underlying Competencies

Business Knowledge Areas
New Addition To Babok
Knowledge Areas Summary



Business Analysis
Planning and
Monitoring

Section1. Business Analysis
Planning and Monitoring

e Introduction toBusiness Analysis
Planning and Monitoring

Plan Business Analysis Approach

Techniques inBusiness Analysis

Stakeholders Analysis

Techniques used for conducting
Stakeholders ANalysis
Stakeholder Profile

Business Analysis Activities

Performance Assessment
Stakeholders
Business Communication Plan

Plan Requirement management process



Elicitation

Section 1. Elicitation

Introduction to Elicitation
Elicitation Requirements
Preparation for elicitation
Techniques for Elicitation

Focus Group And Document Analysis
Observation and Interface Analysis
Howto Conduct Interface Analysis
Requirement Workshop

Questions asked during Elicitation
Elements in Elicitation

Glossary

Focus group Importance
Documenting Elicitation Results
Confirming Elicitation Results



and Communication

E Requirement Management

Section 1. Requirement Management
and Communication

e Introduction toRequirement
Management and Communication

e Solution Requirements

e Base liningtechnique

e Signoff technique

e Approved Requirements

e |mportance of Traceability

e Requirement Management Traceahility

e Maintaining Requirements for re-use

e Preparing Requirements Package

e |nputs inPreparing Requirements
package

e Requirement forVendor selection

e (Communicating Requirement



and Communication

E Requirement Management

Section 1. Requirement Management

and Communication
e Introduction toRequirement

Management and Communication
e Solution Requirements
e Base liningtechnique
e Signoff technique
e Approved Requirements
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e Requirement Management Traceahility
e Maintaining Requirements for re-use
e Preparing Requirements Package
e |nputs inPreparing Requirements
package
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e (Communicating Requirement



Requirement
Analysis

Section1. Requirement Analysis

Introduction to Requirement Analysis
Task1- Prioritize Requirements
Different Types of techniques used
Task2- Organize Requirements
Task 3- Specify & Model Requirements
Techniques used in Specify & Modeling
Requirements

Data Modeling technique

NFR Analysis

Output of Specify & Model Requirements
Task 4: Define Assumptions and
Constraints

Task 5: Verify Requirements

Problem Tracking technique



Solution Assessment &
Validation

Section 1. Solution Assessment and
Validation

e [ntroduction to Solution Assessment
and Validation

e Assess Proposed Solutions

o Techniques forAssessing Proposed
Solution

o Allocate Requirements

o Business rule Analysis Technique

e Assessing Organizational readiness

e Acceptance and Evaluation criteria

e |nputs inTransition requirements

e (utput inTransition requiremnts

e Evaluating Solution Performance

e Relevance toa Project of SAV



Additional
Reading
Section 1. Introduction to CCBA/CBAP Section 2. Underlying competencies
Exams

¢ [ntroduction tothe exams e [ntroduction toUnderlying
e Whatis IIBA Compentencies
e Howto fill the Application e Analytical Thinkingand problem Solving
e Business Analysis Experience e Problem Solving
e Requirement managementand e Business Knowledge
Communication experience o Software Knowledge
e Hour Calculations e |mportance of documentation
o Application filing e Working with otherTeams

e Examination Strategy e (Conflict ManagementTechniques



Frequently
Asked Questions

Why should I do this CCBA

I’'m in business development.
Training?

Can I do this CCBA course?

Because there's no better Certification of Yes, you can. In fact, this course is highly
Competency in Business Analysis course you recommended. If you want to help your
would find in the market. If you're willing to eam company with a good project and want to

certification, your search ends here. earn this certificate, you must do this CCBA

Training.
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The information was simple and
structured. I enjoyed learning from the
videos and I am also preparing for the

exam at the same time. It has been a fun
ride so far.

The course is good for beginners to know

more about husiness analysis. It's pretty
much a simple introduction to the subject. To
really help them prepare for CCBA course
further, they have to look for other resources
as well as courses. Nonetheless, thank you to
the trainer for putting this course up.
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For Queries please contact:
Email : info@educha.com
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